
BE A GOOD BYSTANDER 
 
• If it is safe, use a shutdown in the moment.  Encourage other bystanders to speak up 

too.  There is strength and safety in numbers.  Fifty seven percent of the time, if just 
one bystander says “Stop it”, it will end the mean behavior within ten seconds. 

Knock it off.                   That makes you look bad.              That's weak.            Calm down.        
Cut it out.                        Nobody likes that.                          Give it up.               Chillax.    
Quit it.                            Why are you ragging on him?         Lay off.            That’s unnecessary. 
Just stop.                         That's messed up.                     What did that do for you? 
That's mean.                    That's just wrong.                            That's cold. 
That's rude.                     What's up with that?                        That's harsh.              End it. 
Back off.                         That's getting old.                            Enough.              Seriously?  Wow! 
Chill out.                         That's getting boring.                      That's bogus.            That’s low. 
Relax.                              That is not cool.                              That's lame.              Really?!!  
Ease up.                           That's annoying.                              Step off. 
 
• In the moment, try to distract the mean student (ask an unrelated question, change the 

subject, say or do something humorous to break the tension). 
 
• Make up an excuse to get the target away from the mean kid.  Interrupt the mean kid. 
“Hey Mary, come here a minute.  I need to ask you something (show you something).” 
“Hey Steve, Mrs. Smith (a teacher) is looking for you.  Come on.” 
“Hey we’ve got to go.”  (Look at the target to get him/her to follow you as you walk away.)  
 
• Be friendly to the target during free time outside of class.  Smile and talk to the target at 

different free times during the day, or even before or after school.  Invite them to walk with 
you in the hallway or sit with you at lunch.  You don’t need to mention the bullying.   

 
• Encourage classmates who are being picked on to report it.  Offer to go with your 

classmate:  “You shouldn't have to put up with that every day.  I can go with you to report 
it.  It’s the right thing to do.  If you don’t tell, he/she will just keep doing it to you.” 

 
• Report it yourself (as the bystander) to an adult quietly and privately: 
E-mail, write a note, leave a voicemail phone message, or tell an adult the five W's privately: 
1) Who did it?                    4) Where did it happen at school? 
2) What happened?             5) Witnesses in addition to you who saw/heard it. 
3) When did it start?  How long has it been going on? 
 
AFTER REPORTING, DON'T TELL EVEN ONE FRIEND THAT YOU TOLD.  DON’T 
EVEN TELL THE TARGET THAT YOU HELPED THEM OUT BY REPORTING TO AN 
ADULT.  THE WORD WILL MOST LIKELY GET BACK TO THE MEAN KID IF YOU 
TELL ANOTHER STUDENT.  TELL YOUR PARENTS ONLY.  GO BACK TO THE SAME 
ADULT IMMEDIATELY IF IT HAPPENS AGAIN OR THERE IS ANY ATTEMPT AT 
REVENGE, GETTING EVEN, OR RETALIATION BY THE MEAN KID. 



• Tell friends who are acting mean to "chill" before they get reported.   Do it in a nice 
way, in a friendly way: 

“You could get in major trouble if you keep that up.  Chill out before someone reports it.  I don't 
want you to get in trouble.  It’s really not okay what you are doing.  It’s getting old.”   
 
• Privately support the target at a later time: 
“I saw what happened.  That was really mean and rude. It’s not even true. Are you all right?” 
“That was so wrong. They were way out of line.  They are having a problem today.” 
“What they just did/said was really messed up.  Are you OK?” 
“That just makes them look bad.  I can’t believe they just said that.  Are you all right?” 
“That says more about them than you.  Don’t listen to them.” 
“I wanted you to know that most people don’t agree with them at all.” 
 
• If it is safe, a group of bystanders (no more than three or four) could approach the 

person being mean, and tell the person in a calm and respectful way that they don’t 
like what is going on.  This should be done privately when the mean kid is by 
him/herself and not when the person is surrounded by a lot of friends/classmates.  
Bystanders should plan what they want to say in advance so that they stay calm and 
respectful.  It is not okay to get in the person’s face and say “back off or else.” 

 
THE RIGHT WAY:  “What you are doing to _____ is  really mean.  Nobody likes it.  It’s 
getting old.  We want you to stop before someone reports it.  People are sick of it and we don’t 
want you to get into trouble if someone reports it.  We know that you probably don’t like them, 
but what you are doing is wrong.  It would be cool if you could lay off or chill a little.  Could 
you think about it?” 
 
• For gossiping, backstabbing, and rumor spreading:  Don’t pass it on later!  Keep it to 

yourself!  A rumor can’t keep spreading unless you help spread it.   In the moment, you 
could interrupt and change the subject.  You could disagree politely (“Gosh, really? You 
think that?  I don’t think that at all.  That surprises me that you would say that.  I really like 
______.”).  You could also use your sense of humor to change the direction of the 
conversation or distract the mean kid.  You could also use the “awkward silence” (poker face 
– no nodding or smiling) and say nothing for about 10 seconds, and then say 
“AWKWARD!”  and start talking about something else.  You could also use a group shut 
down where everyone uses a shutdown (“That was mean.” “That was rude.”  “That’s getting 
old.”  Seriously? You just said that?”  “I thought she was your friend.”   “I hope you don’t 
talk about me like that when I’m not around.”  “That was unnecessary.”  “What did that do 
for you?”).  

• To stop a fight that is about to start:   
Say “Stop!  A teacher is coming!  Here comes Mrs. _____!”  
Get the target away or the mean kid away by making an excuse. 
Try to distract the mean kid by asking them a question about something unrelated to the fight. 
Tell the two kids that you don’t want them to get suspended for fighting and to cool off. 
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